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2021 Taipei Rotary Internatinoal Convention Host Organization Committee |

Revenue jz »
. o . N #of people us Budget (US
Line Item Description s p Detailed Description . p e ) '$ . get ( ) $2
A ik E Fi s£E(E )
¢ 2015-16 3 = 5] 2019-20;
Club Assessments (Host Districts) “\‘j 45 # ﬁ% i‘{l P R
. . s 8 s 4 B3 Eyy
] B 1 * i ’4
ALY RHRALTE R NT$1,000=NT$5,000= 1 US$166
District 3460 4,187 $166 $695,000
District 3470 1,863 $166 $309,300
District 3480 4,172 $166 $692,600
District 3490 4,392 $166 $729,000
District 3500 4,735 $166 $786,000
District 3510 3,846 $166 $638,400
District 3520 5,480 $166 $909,700
Subtotal .| 3+ 28,675 $166 $4,760,000
Ticketed Events jg £ % 4c i£ #
Event #1 Symphony Orchestra Concert 2.000 $80 $160,000
LFEWME %
Event #2 Host Hospitalit
Y praity 3,000 $10 $30,000
PAFREFELR
Event #3 M uscial Drama
, 2,500 $80 $200,000
A I
Event #4 Cultural Night = it 2. & 3,000 $80 $248,000
Subtotal .| 2+ $638,000
HOF Booth Fees/Rental
. $66,000
> R £ T
Government, Corporate
Contributions & Sponsorships
rEFEEEFFZ T
Government gz f- $116,000
Subtotal .| 3+ $116,000
Rotary Club M ember Donations NT$3,000,000 by RC of Taipei Tung Teh
. L e e w s $100,000
F i x e S RRAER G AR S RIF F A
Total Revenue 4z » & 3+ $5,680,000




. L . . #of people us Budget (US
Line Item D escription sg p D etailed D escription x m peop . _$ N get ( . $_)
A & E R eE(E )
Expenses £ &
Ticketed Events 1§ & % 4 & #
Event #1 Symphony Orchestra Concert 2.000 $80 $160,000
L FEREBOE
Event #2 Host Hospitality 3.000 $10 $30.000
AR EF 2R
E #3 M ial D
vent #3 M uscial Drama 2,500 $80 $200,000
AR V.
Event #4 Cultural Night = & 2 7 3,000 $80 $248,000
Subtotal .} 2+ $638,000
Committee M eetings
I S )
Regular - 4 ¢ #%
Training 2" g ¢ #%
R1 Convention Committee
R % e €4 F €
Executive Committee &4 = £ § ¢
Promotion C hair/C ommittee
A £ F €
Subtotal - 3+ $150,000
Convention Transportation $500,000
E £ 2
E i |
veAnt Cvoordlnator/COnsu tancy $30.000
£ B2 EH Fa g
House of Friendship % # 2 %
Entertainment & Stage Production
W ap 2 os i
Booth Buildup #r = 5= % 3
Other # @
Subtotal ] 2+ $500,000
3 BRI ERE Y v - R -4
Venue Rental 3 » o , $2,200,000
rree TR ERTY
Furniture and Equipment Rental £ $150.000
LI SR _
Convention Airport/City D ecoration $100.000
B/ RRER S
Postage, Printing & Photocopying $100,000
expenses#s ¥ ~ & i 2 B & %
Advertising/Publicity g 2 /¢ @
Promotion M aterial 3& g F # # it
Zone Institute # % = ¥ ¢
International Assembly g = 4 ¥ ¢
International Convention g » & ¢
Promotional Video 3 g 2 % 4 it
Subtotal /] 2+ $180,000
O ffice Expenses(Computer
equipment,Stationary,supplies)y 2 $50,000
2 3 * (R wuwdg ~ 28 >~ 5)
Hired Staff E
ire a xpenses $220.000
R ¥ RGO
Temporary Help gepr £ B % * $30,000
Telepho)ne,AFax, Cell Phones $30,000
¥ - w3 L
Bank Charges &8 # £ % % $30,000
Professional Fees (L egal,
Accounting, Insurance) $50,000
IR ST EECE- N P oO% %)
H t R istrati Setup/S t
os egistration Setup/Suppor $20,000
EXp s i s@tp F 5 2 4 3% 2
Host Volunteer Onsite Expenses
P A&k 1 RoF AN
V olunteer V ests/U niforms
& 1 F o 2 4R
Information Services ¥ = g i
Other 3 3
Subtotal .} 2+ $150,000
Transportation and Parking $52.000
Expenses 3 i 2 & #& % 4
Contingencies & M isc. Onsite
expenses # # & § 2 R HF % & $500,000
2 % % &
Total Expenses & 4 & # $5,680,000
N et Income/(loss) (4 4 ) 0

¥ >
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R/ ] L
eag e £% | L £ 37
Crayon | 5, 000 | Medicine |1, 000
Suosan | 2, 000 | Metal 2,000
Bob 1, 000 | Peace 1, 000
Body 1, 000 | Porcelain | 1, 000
David |2,000 |Rich 1,000
Doctor | 1, 000 | Snag 1,000
Farmer | 1, 000 | Smile 1, 000
Friend | 1, 000 | Star 1,000
Good | 1,500 | Steel 1,000
Handle | 1, 000 | AG Megane | 1, 000
Happy | 1,000 | Bakery 1, 000
Human |1, 000 | Hsin 1,000
Kiwi 1,000 -] 3+ 32, 500
Hi A 35— dF A 5007+x18i=
=9, 000~ » ~¥p =2 $5341,500~ >
%32 45566, 000~

2 9/] A

Ab s A fid2 A

A d R

I

! A

! B : Andy ~ Belong ~ Jarzz John
[PP David ~ Pallet ~ Ritz ~ Tea
4 /# : Beauty ~ Ben ~ House ~ Nick
F:90.47 %

30 *

/B L

R A Z 485 Gas




