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Global Grant Record - GG1527014
Grant Title - Pap Smear Mobile Clinic
District Number 34390 (Qualified)

OBJECTIVES
IWELCOME TO THE GLOBAL GRANT APPLICATION

‘Your application has been assigned me reference number 3G 1527014 | wnich you can use for tracking and when communicating with The
Rotary Foundation or colleagues,

PLANNED ACTIVITIES
In a few short sentences, tell us your objectives for this global grant.

The Mobile Clinic Program will equipped with medical facilities, a mini-laboratory, one mobile bus and provision of health
care services by medical specialists to carry out the pap smear test for the women. Due to the difficult resulted in the
massive area , cost, and the limited medical knowledge, inadequate lecal public health bureau in New Taipei City, the
mobile clinic provides the mobility to reach the women who can't do the Pap Smear easily in this community.

Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.

The women in the New Taipei City will benefit from this global grant. The estimated number of direct beneficianes will be
5,000 women.

Which of the following activities will this global grant fund?
Humanitarian project

Disease prevention and treatment

Which goals will your activity support?

Enhancing the health infrastructure of local communities;Educating and mobilizing communities to help prevent the spread
of major diseases

How will you meet these goals?

The objective is to have 5,000 women to receive the pap smear. With the support of health breau and the chiefs of the
village, we will be albe to motivate and encourage the women to perform the test. We go to your house and neighborhood
to provide the health service. We reach our hands to you and we believe the women will come out to welcome our service.

How will you measure your impact?

No. Measure Measurement Measurement Schedule Target
Method

Number of recipients of
disease prevention Testing Every month 100-499
intervention

- Husbenolheallly Public records  Every month 100-499
educational campaigns

& Number of communities
reporting c!ecrease in Grant records Every month 20-45
cases of disease(s) and repons

targeted

Who will be responsible for collecting information for monitoring and evaluation?

The medical service doctors of the local health bureau and New Taipei Hospital will be responsible for collecting
information

for monitoring and evaluation.
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Participants

Primary Contacts

Name Club Role Sponsaored by Serving as
: . Sanchung ’
| i
Ming-Chu Wu South, Taipei {Primary Contact) Club Host
Jae Yeon Choi Sae-Anyang (Primajy Contact) Club International
Cooperating Organization
No. Name  Websile Street City Country
address
or P.O.
box
No.3,
New 22&1'
Taipei ) o s i Bk ;
City www.ntch.ntpe.gov.tw ‘é‘lalpei New Taipei City 241 | Taiwan
; vd.,
Fospral Sanchong

Dist.

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain the
current Rl exchange rate from Rotary's website. If your country is not on the official Rl exchange rates list, visit
the Oanda or Bloomberg website to obtain the current rate.

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to the
total financing of your activity.

Local currency: TWO Exchange rate to 1 USD: 30

No. Descrption  Supplier Category Local cost (TWD) Cost in USD
I Mini-Bus
Crafter Lwb | Volkswagen ; |
HR2.0TDI, Car Dearlier Equipment 2,450,000.00 $81,667.00
Volkswagen
2 Bus Interior
renovation-  Lung Song
lightng &  Automotive = Equipment 278,000.00 $9,267.00
power Co.
system
Bus Interior
renovaton-
clinic
artition,
Ehair Long So_ng .
: Automotive | Equipment 447,000.00 $14,900.00
curtains, |
. . Co.
wash basin,
handrails
and
paddles
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& Bus Interior

. Lung Son,
;?g';‘;g:' .éutogmotiv% Equipment 48,000.00 $1.,600.00
Mats %
v
g: Bus interior
renovation-
electronic Lung song
medical Automotive  Equipment 147,000.00 $4,742.00
check bed, Co.
chair and
wiring

Bus outside  Lung Song
body-words Automotive  Equipment 54,730.00 $1,824.00
& sign Co.

Tolal budget: | 3424730 114000

The Rotary Foundation funds global grants from the World Fund, and awards range from U$§15,000 to
US8200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund (DDF)
contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a grant, provided
they do not come from a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying contributions
from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF can be included in the
grant financing if they are being used to purchase grant budget items. These contributions should not be sent to
TRF. Note that the total financing must be equal to the total budget of your activity.

‘NOTE: Any grant cash contributions sent to TRF must include an additional to support processing expenses.

After you have added all funding sources and the requested World Fund match, click "Save" to save your grant
financing.

B Funding Method Crganization Amount (USD)
1 Cash fr(;m club Sanchung SOL.J’lh, Taipei | $36,000.00

2 District Designated Fund (DDF} 3490 ' $10,000.00
Cash frorﬁ club " | Sae-Anyang $0.00

4 District Designated Fund (DDF} 3750 $20,000.00
ODF contributions: 30000

Cash contributions: 36000

Other contributions:

Endowed/Tem gift contributions; | 0

World Fund malch maximum:: 48000
World Fund maich (requested): 48000
Total financing: 114000
Total budget: 114000
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From: |htor@ginvera.com.sg [mailto:lhtor@ginvera.com.sg]
Sent: Wednesday, October 28, 2015 6:54 PM
To: r4273859@ms17.hinet.net

Cc: 'cherhockpoon' <cherhockpoon@hotmail.com>; 'MCFAdmin' <admin@mcfoundation.sg>;

‘emily' <emily@lamintcorp.com>; 'luying’ <luying@mcfoundation.sg>
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